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Abstract 

Community is a veritable ingredient for social change and development in a society. 

The potentials of individuals and groups in the community are a great source or resource for 

promoting unity, development and patriotism. The general objective of this study is to examine 

the influence of diversity in community composition, on the operation of community policing style 

in Nigeria. The study adopted qualitative research approach to collect and analyze data. In-depth 

interview is the instrument of data collection while content analysis is the method of data analysis. 

The study took place in Kwara State, North central Nigeria. Twenty community leaders and youth 

groups heads were purposefully selected through snowball sampling method.  Where this great 

resource or human capital is adequately galvanized by the leaders and community heads, the 

community becomes formidable and capable of solving her social problems together. However, 

these benefits of community are hampered by other socio-cultural and economic variables in its 

members. Community on its own cannot achieve much until members are mobilized to support 

and partner with government in any developmental projects. 
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Introduction 

The clamor for the adoption of community policing style in solving Nigerian security challenges 

has become loudest owing to poor police-public perception and poor crime management by the 

police (Okeke, 2020). The Police are incapacitated more by poor staff strength, low motivation 

and corruption, to fully engage in internal security functions. In fact mere police presence during 

political protests and unrests often exacerbate the crisis, (Baudains, Belur, Braithwaite, Marchione, 

& Johnson, 2019; McNamara, & Quilter, 2019). The police are the closest security agencies 

encountered by the public in their everyday lives in the society. The daily interactions members of 

the public have with the Police often leaves them with nasty Police brutality and maltreatment. For 

instance; the brutal murder of George Floyd in America by Police officer has generated global 

condemnation of Police abuse and use of brutal force on minority populations in the society 

(Jeffers, Siddiq, Martinez-Hollingsworth, Aronowitz, Sinko, Travers & Gutierrez Jr, 2020). This 

public condemnation of police brutality has shared the same platform with the “No Room for 

Racism” campaign and the ”Black Life Matters Movement” in the world of Sports (Hylton, 2020).  
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Similarly in Nigeria, the #EndSars movement generated lots of solidarity against poor policing in 

the country (Miah, 2020; Umegbolu, 2020). Although the Police occupy a sensitive position in a 

society; in the first place they are the law enforcement arm of the government who employ some 

level of force in the process of doing their law enforcement duties. On the other hand the Police is 

expected to serve the citizenry who often call them when in need. Policing therefore entails the 

balancing of law enforcement with service to the public. Unfortunately, Police brutality has been 

recounted as a deliberate and conscious use of excessive force on citizens by the Police (Chevigny, 

2008; Akinlabi, 2020 Aborisade & Oni, 2020). 

As the most visible security agency in the country, it is expected that the public will readily notice 

the ills of the Police more than those of other sister security agencies. To control crime better and 

ensure public participation and police accountability in crime management, community policing 

style has become the toast of government and the general public (Arisukwu et al., 2020; Sedgwick 

et al., 2020; Qu et al., 2020; Diphoorn & van Stapele, 2020). The people are expected to be part of 

the policing architecture and operations. This will help reduce poor public-perception of police 

and police brutality in the country. 

Nigeria is a multi-cultural and religious country with over 450 ethnic nationalities and languages 

covering the length and breadth of the country. Each ethnic group is unique and often strives to 

stay on its own. Consequently, most conflict and crisis in Nigeria are usually ethnic, religious, 

economic and politically based (Ezeogidi, 2020). This has built a culture of mistrust and fear of 

subjugation among these ethnic groups (Ndiribe & Aboh, 2020). This complicated social 

integration and interaction manifested in government policies. People view government polices 

with ethnic and religious lenses thereby making it difficult for objectivity and merit to thrive 

(Yunusa, 2011). 

Community is a concept that describes people bound together by common culture, norms and 

values (Räsänen et al., 2020). Community members also engage in one form of social interaction 

or another. It is the social interactions among members of a community that makes them a strong 

social force or resource capable of achieving any set goal amongst them with a leader who 

understands the complexities and social dynamics of the community members and is willing to 

explore these potentials. 

Community often has same sense of belonging and feelings of security and patriotism. The concept 

of social bonds among community members and with their leadership is what propels development 

and motivate public participation in them. 

Statement of Problem 

Community policing thrives where every member of the community has a sense of belonging and 

has the opportunity to participate in crime prevention and problem solving efforts in the 

community. Even the police need to operate as members of the same community and not mere 
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agents of government. The ‘we’ and ‘them’ feeling between the police and members of the public 

will not augur well for a crime free community through community policing.  

In Nigeria, where there exist complains of neglect and marginalization by youths and other 

minority ethnic groups, galvanizing these conflicting groups to be part of community policing will 

be a challenging task. A community where some groups do not trust each other cannot effectively 

come together to partner with the police through community policing. Police in Nigeria are 

perceived to be instrument of coercion of the government often deployed against a target group in 

the society. The targeted groups usually are the minority ethnic groups, youths and other socio-

economic and religious considerations. Community participation in crime prevention and control 

is facilitated by a sense of belonging and stake holder’s mentality of various groups within a 

society. The absence of this value consensus creates a gap of mistrust and lack of support in any 

community project including community policing. 

Research Objectives 

The general objective of this study is to examine the influence of diversity in community 

composition, on the operation of community policing style in Nigeria. 

Methodology 

The study adopted qualitative research approach to collect and analyze data. In-depth interview is 

the instrument of data collection while content analysis is the method of data analysis. The study 

took place in Kwara State, North central Nigeria. Twenty community leaders and youth groups 

heads were purposefully selected through snowball sampling method. Kwara was divided into 

three senatorial districts and a local government area was purposively selected. The selected local 

government areas were further divided into wards and a compound or kindred selected. A 

compound head, women and youth leaders were selected through snowball sampling technique. 

The study equally adopted journals as secondary source of data. 

Theoretical frame work 

The study adopted social capital theory as propounded by Bourdieu and Coleman to explore the 

potentials and capacity of human beings to contribute to socio-economic development of their 

community. This theory considers humans as a resource when people think or act in a collective 

and cooperative manner. To this end, human beings are needed for community policing to be 

effective and beneficial to all in a society. How this human resource capital is managed by leaders 

and government will determine the extent of cooperation, participation and support they will give 

in their community. Community policing operations in Nigeria will be enhanced when ethnic, 

religious, age and gender sentiments and inequality are eradicated and the people see themselves 

as a team focused in crime reduction and problem solver in a community. 

The Concept of Community 

Preprints (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 26 January 2021                   doi:10.20944/preprints202101.0548.v1

https://doi.org/10.20944/preprints202101.0548.v1


The concept of community is used often to show ‘being in common’, (Neal, Bennett, Cochrane, & 

Mohan, 2019). It is the social bonds that people share that binds them together into a community. 

The bonds are often re-enforced by common norms, values, culture and general world view or 

perspectives. It is this togetherness or unity that makes any member’s issue to become every body’s 

issue. Community confers on members some benefits and responsibilities. Community gives 

members a voice in championing their desires and expectations from outsiders or government. 

Community depicts what it means to be human and social, (Räsänen et al., 2020; Wills, 2016). 

This position was supported by an interviewee who said; 

I believe when the people see themselves as one, there is no problem they cannot 

conquer. Community provides the canopy that shelters every member from 

harassment and mishap. What you cannot confront alone can be subdued through 

community efforts. (IDI Community Leader in Kwara State, November, 2020) 

 

However, (Studderet and Walkerdine, 2016) in examining community focuses on ‘what 

community does’ rather than ‘what community is’. So in re-thinking community, emphasis is now 

on what the community unites to do rather than place or neighborhood locations. The social media 

has created a platform where community can be created and joined on line without any physical 

contact. The online community creates and champion social courses that empower and lead to 

social change and development in society. This position was supported by an interviewee who 

said; 

Coming together to support any course is the major reason for having a community. 

These days you can join virtual communities online to raise a concern and fight a 

course. Social media helps us to connect from anywhere regardless of your socio-

cultural or economic background for any just course. In fact it is easier and safer 

to join a social media community to challenge government than to physically 

challenge or resist government policy in Nigeria. (IDI Youth leader in Kwara 

State, November, 2020). 

 

 On the other hand, Rogaly, 2016, Swann & Hughes, 2016) used place based research in their study 

of community. This place based community helps researchers to observe and analyze social 

relations within the community they study. It is important to point out that community in 

community policing operations refers to human beings who dwell and interact within a physical 

territory. Another interviewee had this to say; 

We the people is the strongest force that you can think of. When people are 

mobilized to fight any just course that is for the general good, the society is always 

better. Here our youths are adequately mobilized and ready to support government 

or the police to reduce crime. We patrol and secure our area every night with 

cutlass and sticks. (IDI Youth leader in Kwara state, November, 2020). 

Community participation 
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The real benefit of community lies in the ability to harness potentials of members to achieve or 

identify development projects and social challenges respectively. It is in putting the social capital 

available in a community that development and participation with government are realized. So the 

issue is not just to have people living and sharing things in common, but how they can be 

galvanized into a developmental force, or enlightened to become agents of social change in a 

society. Community participation is central to the success of most developmental and health 

projects (Chuah, Srivastava, Singh, Haldane, Koh, Seng & Legido-Quigley, 2018). An interviewee 

supported this position by saying; 

In this our area, there are lots of people available. But a good community leader 

has to device a means of reaching out to people to support in community 

development. Through the support of community members here we were able to 

repair our health centre for the benefit of all especially pregnant women. People 

are always there but you need to organize or ask them to help out. (A community 

leader in Kwara state, November, 2020). 

Community participation is therefore the engagement or involvement of the community both as 

individual members and as a community in socio-economic, political and heath related 

developmental projects (Montesanti, Abelson, Lavis, & Dunn, 2017). The World Health 

Organization, (2002), defines community participation as “a process by which people are enabled 

to become actively and genuinely involved in defining the issues of concern to them, in making 

decisions about factors that affect their lives, in formulating and implementing policies, in 

planning, developing and delivering services and in taking action to achieve change”. So 

community participation begins with involving the community members in identifying the 

problem or project to be carried out and taking part at every stage of the project and monitoring its 

performance after completion. It is the involvement of the community from conception and to 

implementation of the project that gives them a sense of ownership and belonging needed to make 

the project sustainable (Serapioni, & Duxbury, 2014). An interviewee said; 

The problem with our government is that they always think that they know 

everything. Most time they decide what the community deserved and from 

experience these projects were abandoned and not supported by the people. A case 

in point is when we needed construction of a major road to assist in evacuating 

farm produce; rather the government gave us street light. (IDI/a youth 

leader/Kwara state /2020). 

The beauty of democracy as a system of government is the opportunity granted to citizens to 

participate in governance and to add their voice or voices either as individuals or groups to how 

best they are to be governed. Policing and security are very sensitive things in the society that 

require people’s contribution and support for it to be successful. Participation is a profound means 

of support of government by the people. In Nigeria, the primary purpose of government is to 

provide welfare and security of lives and property of the people. This profound desire of 

government can only become reality with adequate engagement and participation of the people. 
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Gender issues in community participation 

Gender is implicated in all social, political, economic and religious actions and social interactions 

in the society. Gender is supported by culture and upheld by religion. Thus, women in Africa and 

Nigeria in particular are treated as mere objects of sexuality, which do not matter much in the 

community (Yta, 2020; Popoola, 2020). Women are considered as properties to be secured by men, 

and are therefore often neglected and abandoned when considering security issues in the 

community (Akpomuje & Mejiuni, 2020). Women are not included in security committees and do 

not form part of the community policing operations in most states in Nigeria. Though women have 

the most population in Nigeria, yet they are not fully represented and included at the decision 

making levels in the community. This gap has created gender imbalance in every sector of the 

Nigerian society. An interviewee had this to say; 

In this our community, women do not have any voice or contributions in all 

community decisions and projects, The men conceive and decides what happens 

here, regardless of how such decisions or projects will affect the girl child or 

women. We just follow whatever that comes from men. Women are more in this 

community. Most of them are full time house wives who are always at home yet 

none of us is part of the community policing or security committee. The men think 

they know it all. (IDI/Woman leader/Kwara state/November/2020). 

Girl child is socialized not to dream big and pursue lofty desires in life. This has deprived the 

community and nation the potential contributions of women as significant members of the society. 

Most times women and children form the major victims of insecurity in the community, yet they 

are not given a voice and place in the community policing operations of their community. 

Patriarchy has sustained the deprivation and marginalization of women as responsible members of 

the communities and nations. 

 

The place of young people in the community 

The neglect of young people in the day to day decision making process in most communities in 

Africa and Nigeria speak volumes (Adebisi et al., 2020). The young people and youths form the 

largest uneducated and unemployed population in Nigeria (Okolie & Igbini, 2020). Most youths 

engage in some perilous journeys to Europe and America just to escape poverty and hardship. 

These youths and young people feel disconnected from the communities and governments in their 

states and nations. In an attempt to survive on their own, most of these youths and young people 

engage in one antisocial behavior or another (Adebisi et al., 2020). Youths are equally the targets 

of police brutality and maltreatment in the communities in Nigeria. This ill treatment of youths by 

some policemen creates disenchantment, hate and lack of trust of the police and government by 

the youths. An interviewee had this to say; 

Preprints (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 26 January 2021                   doi:10.20944/preprints202101.0548.v1

https://doi.org/10.20944/preprints202101.0548.v1


Most youths in this community are unemployed. The government has no genuine 

program to empower us here. It is only during election that we see our political 

leaders who promise us jobs, but as soon as they win all promises are forgotten. 

The youths are not happy. Some are frustrated to the point that they have started 

taking drugs and excessive alcohol. These frustrated youths are the ones engaging 

in anti-social behaviors like rape, robbery and arson. As a result, the police here 

believe that all youths are criminals and treat them as such. (IDI/Youth 

leader/Kwara state/November/2020). 

The elderly in most communities assume the position of leadership. Youths are perceived to lack 

wisdom and understanding (Marzana et al., 2020). This is wrong because most nations of the world 

are propelled into wealth and good governance by youths. Youths are the labor force that sustains 

wealth creation and development in the society. 

Status of community members 

The status of members of the community could make them to support or ignore community 

initiatives such as community policing operations. The immigration status of immigrants has 

implications on their socio-economic conducts and willingness to participate in community 

operations (Makki Alamdari, 2020). Immigration status makes one to consider him or herself as a 

member of the community. Also sexual orientations create social barriers among members of the 

same community and hinder willingness to contribute or participate in community developmental 

efforts. Gays and lesbians are often discriminated against in Nigeria, making it impossible for them 

to have a sense of belonging and ready to make any positive contributions in their communities 

(Giwa et al., 2020). Apart from immigration status, in Africa and Nigeria in particular, ethnic and 

religious affiliations affect the willingness of people to see themselves as members of their 

community and participation in community operations.  To support this position an interviewee 

said; 

The major obstacle to community participation here is religion and ethnicity. 

Everything is given religious and ethnic interpretations. So those that feel 

negatively imparted or neglected in the project will kick against it. Recently we are 

witnessing people supporting and mobilizing their political groups instead of the 

entire community. Politicians use divide and rule to put the people against 

themselves. (IDI/Community leader/Kwara state/November/2020). 

In Nigeria there are indigenes and settlers within the same community, with indigenes laying more 

claims as the original owners of the land and settlers seen as second class members of the same 

community. This segregation affects unity, peace and willingness to participate in community 

operations. The community is equally made up of rich and poor members. The poor lack sense of 

belonging due to aggression, frustration and poverty, while the rich often suspects and looks down 

on the poor. Security issues are seen by the police to be caused by the poor more than the rich. The 

police target the poor in their policing operations leading to large number of poor youths in police 
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custody in Nigeria. This lack of trust by the rich over the poor generates a gap in community 

participation in operations like community policing. 

Conclusion 

Though community constitutes a vibrant resource for sustainable development at the community 

levels, the social, cultural and economic categorization of members could become a clog in the 

wheel of progress of the community. It is not enough to have enough individual or group potentials 

available in a community, but how they are treated by the same community could hamper their 

sense of belonging and willingness to participate in community policing operations. Good 

governance and service to the people should be the major motivation in selecting leaders at the 

community level to promote community development and peaceful coexistence of all. 

 

Recommendation 

Peace building efforts should be promoted by family, government and religious leaders in the 

community. 

Obnoxious cultural practices such as caste system and negative widowhood practices are to be 

abolished. 

Free and sincere leadership recruitment process, good governance, job creation and social justice 

will sustain the bonds uniting community members together and trigger effective sense of 

belonging among members. 

Bottom-top approach should be adopted in conceiving and implementing community projects. 

Youths and women should be properly integrated in community committees and decision making 

in the community. 
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