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Abstract: The escalating environmental challenges that stem from urban residential waste in densely populated 
areas have become increasingly prominent in recent times. As a result, the waste management sector has 
experienced significant growth nationwide. However, due to the predominantly manual nature of these 
processes, their effectiveness falls short of meeting the current demand. Addressing these issues requires 
process enhancement. In this context, Industry 4.0, particularly the concept of Digital Twins, emerges as a 
potential avenue for refining processes. To tackle both current and future industry challenges, it is imperative 
to create a comprehensive methodology capable of generating effective solutions within the waste management 
sector. This paper provides an explanation of digital twins, outlines the methodological framework comprising 
an architectural structure and layered model, and details a series of sequential methodical stages for 
implementing digital twins based on the specific scope determined by the end-user. A noteworthy aspect is the 
transformative potential of digital twins in enhancing efficiency and precision within waste management 
practices. By providing a virtual real-time representation of the waste management system, digital twins 
empower simulations and experimentation to fine-tune processes. Furthermore, they facilitate informed 
decision-making by offering a detailed visualization of the complete system, simplifying the identification of 
challenges and opportunities for improvement. that this article derives from the presentation titled "Digital 
Twin application methodology for the improvement of production and service systems. Application to waste 
management processes" at the "Sustainable Smart Cities and Territories International Conference" held in the 
city of Manizales, Colombia, from 21st to 23rd June 2023. 

Keywords: digital twins; application methodology; improvement of production systems and 
services 
 

1. Introduction 

The increasing global concern regarding environmental impact has spurred the formulation of 
governmental policies aimed at fostering effective waste management procedures. These policies 
play a pivotal role in diminishing the society's burden of pollutants. Consequently, there arises a 
pressing need to devise and refine waste recovery protocols, particularly in the domain of organic 
waste. This particular waste category has been recognized as a promising resource, capable of 
transforming into valuable substances facilitated by microorganisms. Against this backdrop, the 
current doctoral research project delineates a strategic blueprint for formulating a methodology 
centered around Digital Twins. This methodology is geared towards enhancing both production and 
service systems, with a specific focus on addressing existing and forthcoming challenges within the 
waste management sector, particularly in the context of organic waste recovery processes. 

Incorporating the utilization of solid waste is integral to the formulation of strategies aimed at 
fostering a sustainable environment and society. This endeavor aligns with the overarching goals of 
the millennium objectives. In Colombia, the use of the putrescible fraction of municipal solid waste 
(MSW) has increased in recent years. In fact, according to ECLAC et al [1], Roughly 12.9% of the total 
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generated solid waste finds utilization within the country, amounting to approximately 3 kg per 
inhabitant per month. Among the available options, composting emerges as the predominant choice. 
Nonetheless, the efficacy of these processes faces challenges due to the nascent state of source 
separation procedures. Delving into the efficiency of composting processes, authors such as Vargas 
Pineda, Trujillo González, & Torres Mora [2] carried out a series of experiences where they found 
that of all the organic matter disposed for composting, only 60% was transformed into compost, and 
the rest was emitted into the atmosphere in the form of water vapor and CO2. The stated indicates 
why tools and methodologies to improve production systems and services such as Digital Twin 
should be sought. 

Digital Twin is a burgeoning technology rooted in the concept of creating a virtual and dynamic 
replica of a physical object or system. This replication, enriched by data gleaned from real-world 
systems through sensors, allows for the capture of information and facilitates responses to a 
multitude of stimuli. The concept of Digital Twin is composed of a physical system in real space, a 
digital system in virtual space, and the connections that link the virtual space with the real one [3]. 
Digital Twins offer concrete advantages to companies, not only by opening doors to novel revenue 
streams but also by aiding in addressing critical strategic queries. Leveraging the advancements in 
technology brings forth enhanced flexibility, agility, and cost efficiency, enabling companies to 
embark on their Digital Twin journey with reduced initial investment and quicker realization of value 
compared to previous possibilities. The pivotal consideration might not be whether to initiate the 
integration of Digital Twins, but rather where to commence to derive optimal value within the 
shortest feasible timeframe, all while maintaining a competitive edge in the market. What will be the 
first step and how to start the Digital Twin generation? [4]. 

Numerous research initiatives underscore the significant role of Digital Twins in bolstering 
intelligent industrial systems, thereby contributing to a spectrum of decision-making processes. 
However, considerable resources and time are required to create a Digital Twin of a particular process 
[5]. With the effective application of tools such as the Digital Twin, greater operating efficiency in 
composting processes is expected, as well as a decrease in processing times and in the amount of 
waste to be disposed of [6]. The application of Digital Twin in Latin America offers important 
opportunities for a sustainable environmental development [7]. 

Considering the comprehensive array of factors outlined earlier, this document aims to 
introduce a methodology for the implementation of Digital Twins. This proposed methodology 
encompasses the presentation of a definition, an architectural structure, and a framework for these 
components. 

2. Materials and Methods 

2.1. Digital Twins, Definitions and Characteristics 

One of the cornerstone tools within Industry 4.0, hinging on simulation, is the Digital Twin. This 
technology emerges as a transformative force in the simulation and analysis of industrial processes, 
offering the potential to fully harness the advantages of digital plant transformation. Digital Twins 
are dynamic digital portrayals of devices and processes constituting a production or service 
workflow. They remain in active connection with the authentic system they replicate through the 
utilization of "Cyber-Physical Systems" (CPS). By integrating real-time data sourced from the 
operational plant, historical records of activities, and the application of Machine Learning 
methodologies, it becomes feasible to develop a meticulously accurate model. This model mirrors the 
behavior of the authentic system with a remarkable level of precision. [8]. 

Digital Twins fabricate a virtual representation of a physical entity, orchestrating the simulation 
of the entity's behavior through data-driven techniques. They exhibit attributes including real-time 
synchronization, accurate correspondence, and elevated fidelity, facilitated by real-virtual feedback 
loops, fusion analysis of data, iterative decision-making for optimization. This framework fosters the 
synergy between the material realm and the realm of information, thereby amplifying or extending 
the capacities of the physical entity [9]. Although the term "Digital Twin" was initially coined in the 
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1970s, its contemporary connotation traces its roots to a pivotal presentation by Michael Grieves in 
2002. Grieves expounded on how a virtual rendition of a product could profoundly contribute to the 
adept management of the product's life cycle [9]. 

Seventeen years have elapsed since Dr. Grieves introduced the term in 2003, and the past five 
years have borne witness to the swift evolution of the Digital Twin concept. Nevertheless, until 
recently, a standardized definition and a universally embraced creation and implementation process 
remained absent. Distinct industries and various fields of application have adopted diverse 
viewpoints and methodologies. Through meticulous examination, it becomes evident that the Digital 
Twin is progressively transitioning from its nascent phase to a period of rapid advancement. 
Researchers are now delving into practical applications and technological facets within the industrial 
domain. 

The original vision that set out to fully understand and reflect every aspect of the physical twin 
still has a long way to go. The fields of application of the Digital Twin are widely distributed, showing 
great vitality [10]. In fact, Authors such as Jia et al. [11] carry out a bibliographical review where it is 
shown that a standard definition of Digital Twin has not yet been reached, but rather multiple 
definitions according to the general vision of the authors; A summary of these definitions is presented 
below: 

Table 1. Some definitions and reference models of the Digital Twin1. 

Author Proposed definition 

Grieves et al [12] 
The Digital Twin is a set of virtual information constructs that fully
describes a potential or actual physical product manufactured
from the micro atomic level to the macro geometric level. 

Tao et al [13] 

The Digital Twin combines the physical entity with the high-
fidelity virtual counterpart and the two parts of the business with
each other throughout the life cycle, it also integrates and
converges data from multiple sources to generate a more accurate
and complete information. 

Zhuang et al. [14] 
The Digital Twin refers to the process and method of describing
and modeling the characteristics, behavior, formation process, and
performance of physical entity objects using digital technology. 

1 Taken from [11]. 

2.2. Waste management 

The environmental problem caused by inadequate waste management and deficient disposal of 
solid waste has acquired great importance within government policies in recent years [15]. 
Considering this context, comprehensive Solid Waste Management Plans (SWMPs) have been 
devised and enacted by local environmental authorities. This document encompasses a multitude of 
essential policies, among which is the imperative to conduct waste classification procedures for 
materials generated by the community. This sorting process is crucial to ensure proper disposal 
aligned with the specific waste type and its potential for utilization. 

In addition to the considerations, pinpointing the utilization mechanisms of organic waste 
necessitates a meticulous selection procedure. This task is not always performed by the cleaning 
companies that secure contracts for waste disposal in individual cities. It becomes imperative, 
however, to introduce strategies aimed at fostering a culture of recycling and source separation. 
These strategies must, in turn, be intertwined with a feasible management program catering to 
distinct waste categories [16]. 
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The consumption and production processes are directly related to the generation of solid waste 
[17]. Alcides J. Padilla and Juan C. Trujillo [18] reveal that only 3.6% of Colombians perform recycling. 
Comparatively, this level of recycling at source is below that of a middle-income country such as 
Brazil, which reached 7.3% in 2006, and even below lower-middle-income countries such as the 
Philippines, which in 2006 reached a percentage of 28% and Malaysia that reached a percentage of 
9% in 2012; However, in recent years Malaysia has experienced a progressive growth in recycling and 
source separation, projecting a rate of 25% by 2020 Trujillo [18]. 

Population growth has generated an increase of waste generation in the country. The production 
of organic solid waste per inhabitant is around 0.7 kg/families per day [19]. generating an 
environmental problem. In this regard, it is stated that the direct causes of the origin of the 
environmental problem of solid waste can be specified in: (i) the concentration of the population in 
cities; (ii) industrialization that favors the appearance of durable materials, and (iii) new consumption 
habits [20]. For this reason, the sustainable management of municipal waste is necessary in the impact 
phases such as planning, design, operation and closure of places and disposal sites. 

In Colombia, 11 million tons of solid waste are produced per year [21] and by weight, 65% of all 
the waste that’s generated corresponds to organic solid waste [22]. 
In the Latin American context, the coverage and quality of solid waste management is lower than the 
provision of other services, since in most countries there are no public policies and national plans for 
solid waste management. On average, in some cities in the region 70% of all the waste produced is 
collected (50-70% in small cities and 85-90% in large ones), which indicates that 30% of the waste 
produced is not collected. This could represent between 20 and 25 million tons a year that end up in 
the streets, clandestine dumps, and water sources. 

2.3. Methodological development 

Throughout Colombia's history, waste management practices have predominantly revolved 
around recycling, serving as a means for families without alternative avenues to secure income. This 
underscores the largely manual and craft-based nature of these processes, leading to substantial 
challenges in their ultimate disposal. However, there exist industrial procedures capable of 
bestowing added value upon waste, exemplified by the production of organic fertilizers. 

Technological tools are ever-present, consistently reshaping the way various activities are 
conducted, influencing societal perceptions of reality and modes of communication. Manufacturing 
is not exempt from these technological advancements. In fact, the emergence of Industry 4.0 is a 
testament to this phenomenon. Industry 4.0 is ushering in a wave of fresh paradigms that are 
redefining manufacturing practices and service delivery norms. The industry 4.0 has been considered 
a new industrial stage in which various emerging technologies are converging to provide digital 
solutions [23]. This global transformation entails a process of digital integration and intelligent 
engineering, representing the evolution towards the next echelon of manufacturing. In this new 
phase, machines are poised for redefinition in terms of their communication abilities and their 
execution of distinct functions [24]. 

Industry 4.0 tools, including the Digital Twin, provide a profound capacity to delve into the 
internal dynamics of various systems. They illuminate the intricate interplay between different 
components within the system and even project the future behavior of the corresponding physical 
entity. Importantly, these insights are not just informative but also actionable, thereby benefiting 
stakeholders, users, and other parties invested in the system [7]. The augmented understanding of 
system operations, coupled with the ongoing accumulation of data, culminates in heightened 
efficiency within production processes. This perpetual feedback loop propels these processes to an 
elevated tier of intelligence, ushering in a new era of sophisticated operations. 

Following this overarching overview, specific inquiries of critical examination come to the 
forefront, such as: 

1. Is the incorporation of Digital Twin technology conducive to enhancing the efficiency of organic 
waste management processes? 
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2. What challenges do structural components like sensors, servers, and other technological tools 
pose for the implementation of Digital Twins, particularly in smaller industries? 

3. Can a methodology be devised that mitigates the expenses associated with implementing Digital 
Twin prototypes? 

4. To what extent can the integration of Digital Twins be realistically achieved in waste recovery 
processes, considering their predominantly manual nature? 

These and related questions will progressively emerge throughout the research endeavor, 
serving as guiding beacons to steer this academic exploration toward the accomplishment of the 
proposed objectives. 

Considering the context outlined above, various variables come into play that could impact the 
feasibility of implementing Digital Twins in production processes. Some of these variables are 
contingent upon the social and technological landscape specific to the region. Understanding these 
relationships is of paramount significance for the analysis and formulation of a Digital Twin 
application methodology. 

Consequently, the overarching goal of this research process can be summarized as follows: 

1. To formulate a methodological framework for the implementation of Digital Twins, with the 
intention of enhancing production and service systems, particularly within the context of the 
waste management industry. 

2. To evaluate the feasibility and effectiveness of this proposed methodology in areas characterized 
by high population density. 

Considering the objectives stated above, the following general research hypothesis has been 
posited: 

“With the development and application of a comprehensive methodology for the integration of 
Digital Twins into the processes involving the utilization of organic waste in Colombia, it is possible 
to enhance the efficiency of these processes, quantifiable through various Key Performance Indicators 
(KPIs).” 

In the results section of this research, a proposal for the definition of Digital Twins is presented. 
Drawing from the unique characteristics of Digital Twins within the realm of improving production 
systems and services, particularly those associated with organic waste utilization, an architectural 
framework, a conceptual structure, and a practical methodology are developed to facilitate their 
practical application. 

3. Results 

3.1. Digital Twin Definition 

Despite its conceptual origins dating back to the 1970s, there has been an absence of a formal or 
universally accepted definition, along with a standardized creation and implementation process for 
Digital Twins. Various industries and fields of application have crafted distinct definitions, 
viewpoints, and methodologies that align with their specific application contexts. This divergence 
underscores the diverse and evolving nature of Digital Twins as a concept [10]. In light of this 
situation, it becomes pertinent to craft a comprehensive and meticulously structured definition of 
Digital Twins. Such a definition should encompass the distinctive features of the application context, 
capture methodological nuances, and yield a comprehensive vision of its overarching framework. 
This effort aims to provide clarity and coherence in understanding the multifaceted nature of Digital 
Twins. 

A Digital Twin is a dynamic method for creating a real-time representation of an actual system 
that continuously interacts with and provides feedback from the real-world system. It harnesses a 
suite of technologies, including autonomous learning tools, Data Mining, sensors, and other 
components inherent to Industry 4.0, to generate proactive and predictive insights from real systems 
in a virtual space. The utility of a Digital Twin can vary based on its level of implementation and the 
predefined objectives. It can serve as a decision-making tool spanning short, medium, and long-term 
horizons, function as an assessment and training instrument, or emerge as a pivotal resource for 
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optimizing production systems. A proposed schematic definition of Digital Twins is shown in Figure 
1. 

 

Figure 1. Scheme for proposed definition for Digital Twins. 

Indeed, the development of a Digital Twin should be methodically planned, adhering to 
essential project management principles. Much like in the simulation of discrete events, the 
application of a Digital Twin should not be haphazard; rather, it necessitates careful deliberation 
based on several critical factors. These considerations encompass an in-depth understanding of the 
study system and an assessment of the problem's significance in relation to the potential solutions 
offered by this tool. 

Building upon the previously discussed concepts, it can be affirmed that virtually every real 
system can find its counterpart in the virtual realm. This connection is established through the 
unidirectional transfer of information (data) at its fundamental stage or evolves into a bidirectional 
relationship at its most advanced state. The virtual counterpart, or Digital Twin, exhibits specific 
characteristics and offers services that correspond to the level of implementation. This spectrum can 
range from a basic virtual replica to a sophisticated intelligent decision-making system, driven by the 
continuous generation and acquisition of data. The chosen level of implementation is intricately tied 
to the predefined objectives established during the methodological application of the Digital Twin. 

At a more advanced level of development of a DT, it can be used to make decisions and to modify 
the real system, therefore generating a feedback loop that is predictive and constant, as well as 
improving the studied systems; All of which is dependent on the level of implementation and the 
objectives of the Digital Twin itself that is to be developed. 

3.2. Architecture and Framework 

Considering the substantial volume of data generated through the interaction between the 
physical twin and its virtual counterpart, it becomes imperative to establish a set of mechanisms to 
facilitate effective information management. The architecture supporting this process encompasses 
an extensive array of tools, processes, models, and mechanisms designed specifically for efficient data 
handling and management. This comprehensive framework is essential for ensuring that the wealth 
of information generated is effectively utilized and harnessed for the intended purposes. 

The proposed architecture is structured around three fundamental layers, each serving distinct 
roles in the Digital Twin framework. These layers consist of: 
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• Physical Environment Layer: This layer deals with the representation of the actual, physical 
system. It encompasses structural and functional elements that articulate the underlying 
processes, capture data from the physical system, and execute actions based on the data 
processed and collected. 

• Virtual Environment Layer: In contrast, the virtual environment layer mirrors the real-world 
system in a digital realm. It too comprises structural and functional components that describe the 
system's processes, capture data from the virtual representation, and undertake actions based on 
the processed and collected data. 

• Communication and Data Transfer Layer: This layer facilitates the seamless exchange of data 
between the physical and virtual counterparts. It plays a pivotal role in ensuring that data flows 
efficiently between the two environments, enabling them to stay synchronized and responsive to 
changes in real-time. 

 

Figure 2. Proposed architecture. 

The proposed Framework is intricately rooted in the architecture delineated earlier, comprised 
of three fundamental elements: the physical environment, the virtual environment, and the online 
and offline services responsible for information processing. 

Initially, data from the real-world system is gathered through a combination of sensors and 
manual inputs. Subsequently, this information undergoes storage and processing using various 
logical-mathematical tools. These processed data are then modeled and utilized within the virtual 
system. Importantly, this feedback loop allows information from the virtual system to influence and 
optimize the performance of the real system, thereby enhancing its overall functionality. This iterative 
process forms the core of the Framework's operations. 
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Figure 1. Digital Twin framework proposed for the improvement of production and service 
systems. 

3.3. Methodological proposal 

The proposed methodology comprises a series of pivotal phases for the creation of Digital Twins. 
It commences by establishing the significance of this tool, progressing through the structured 
definition of objectives and sought-after services. The process culminates in the development of a 
functional Digital Twin that aligns with the predetermined project objectives and services, as 
illustrated in Figure 4. 
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Figure 4. Methodological proposal developed for the implementation of Digital Twins. 

The proposed methodology is structured into two distinct stages: the contextual stage and the 
purposeful stage.  

In the contextual stage, the primary aim is to formulate the project for applying and 
implementing Digital Twins. This phase encompasses several crucial steps: 

1. Defining Relevance: The initial step involves establishing the significance of employing a 
Digital Twin for the specific application case at hand. 

2. Problem Formulation: Next, it becomes essential to articulate the problem clearly. The objectives 
and the level of application and implementation are contingent upon the precise understanding 
of the problem. 

The purposeful stage is delimited by the predetermined level of application, which, in turn, 
hinges on the objectives set during the contextual stage. This methodology posits three levels of 
application: 

• Level 1 - Digital Copy: The simplest level involves the creation of a digital replica of the real 
system. 

• Level 2 - Constant Data Feed: The second level introduces increased complexity by continuously 
receiving data from the actual system. 

• Level 3 - Real-Virtual Interaction: At the highest level, a distinctive feature emerges: the virtual 
system intervenes in the operation of the real system, forming a closed loop of information and 
action. 

Preprints (www.preprints.org)  |  NOT PEER-REVIEWED  |  Posted: 14 September 2023                   doi:10.20944/preprints202309.0899.v1

https://doi.org/10.20944/preprints202309.0899.v1


 10 

 

The purposeful stage initiates during the project formulation phase and progresses through 
several phases: 

1. System Evaluation and Classification: The first step is to assess and classify the system under 
study. 

2. Project Phase: This phase involves detailed project planning and design. 
3. Virtual System Construction: Subsequently, a virtual system is constructed, and a functional 

model is integrated to replicate the real system's behavior. 
4. Integration of Real and Virtual Systems: The integration of the virtual and functional system is 

achieved. This integration enables the design of interconnections between the real and virtual 
systems. 

5. Self-Management and Automation Strategies: Finally, self-management and automation 
strategies are proposed, closing the feedback loop. These strategies allow for the analysis of 
generated information concerning the operation, functioning, and enhancement of the studied 
system. 

While the results presented in this document focus on systems related to organic waste 
management, it's important to note that the methodology's principles and general framework have 
the potential to be applied to any production process that is amenable to improvement and 
optimization. 

4. Conclusions 

In this article, a comprehensive methodology for the implementation of Digital Twins in the field 
of waste management has been presented, specifically focusing on improving production and service 
systems. The urgent need to address current challenges in urban solid waste management, 
particularly about organic waste, has been emphasized, given the growing urban population and the 
inadequacy of current practices. 

Research has demonstrated that Digital Twins technology, within the context of Industry 4.0, 
can play a pivotal role in optimizing waste management processes. Digital Twins offer the ability to 
create real-time virtual representations of physical systems, facilitating simulation, experimentation, 
and informed decision-making. This is essential for enhancing the efficiency of waste management 
processes and addressing challenges related to organic waste management. 

A significant contribution of this article has been the proposal of a comprehensive definition of 
Digital Twins that underscores their capacity to generate proactive and predictive insights from real 
systems in a virtual space. Additionally, a three-layer architecture for Digital Twins has been 
presented, encompassing the physical environment, the virtual environment, and the data 
communication and transfer layer. This architecture provides a solid foundation for the effective 
management of information generated by Digital Twins. 

The proposed methodology has been divided into two stages, the contextual stage, and the 
specific-purpose stage, offering a structured approach to implementing Digital Twins. This 
methodology has the potential to significantly enhance waste management processes, particularly in 
densely populated areas. 

Ultimately, a research hypothesis has been formulated positing that through the development 
and application of this comprehensive methodology for integrating Digital Twins into processes 
involving organic waste in Colombia, it is possible to improve the efficiency of these processes, which 
can be measured through various key performance indicators (KPIs). 

As areas for future research, the article suggests conducting comparative analyses, exploring the 
integration of machine learning and artificial intelligence, evaluating the scalability of the 
methodology, and applying Digital Twins in critical real-time decision-making situations. 
Collectively, this article makes a valuable contribution to the field of waste management and the 
application of Digital Twins technology in this context. 

5. Future work 

For future research endeavors, the following avenues are recommended: 
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1. Comparative Analysis: Conduct a comparative study to assess the proposed methodology 
against similar approaches. This can provide valuable insights into the strengths and 
weaknesses of different methodologies. 

2. Machine Learning and AI Integration: Explore the incorporation of machine learning and 
artificial intelligence techniques into the methodology. These advanced technologies can 
enhance the capabilities of Digital Twins and contribute to more robust decision-making 
processes. 

3. Scalability Assessment: Evaluate the scalability of the methodology to determine its 
effectiveness in handling larger and more complex systems or scenarios. Under-standing the 
limits of its scalability can guide its application in various contexts. 

4. Real-Time Critical Decision-Making: Investigate the application of Digital Twins in critical 
decision-making situations in real-time. Assess how Digital Twins can contribute to swift and 
informed decision-making in high-stakes scenarios. 

These future research directions can help further refine and expand the applicability of the 
proposed methodology for Digital Twins in diverse contexts and applications. 
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